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Safe Harbor Statement
This presentation includes ñforward-looking statements,ò which are subject to substantial risks, uncertainties and 

assumptions, subject to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Accordingly, 

you should not place undue reliance on these forward-looking statements. Forward-looking statements include any 

statement that does not directly relate to any historical or current fact and often include words such as "believe," 

"expect," "anticipate," "intend," "plan," "estimate," "seek," "will," "may" or similar expressions. Actual results may differ

materially from those indicated by such forward-looking statements as a result of various important factors, including: 

our financial performance and our ability to achieve, sustain or increase profitability or predict financial results; our 

ability to attract and retain customers; our ability to deliver high-quality customer service; lack of demand growth for 

Enterprise Work Management applications; our ability to effectively manage our growth; our ability to consummate and 

integrate acquisitions and mergers; maintaining our senior management and key personnel; our ability to maintain and 

expand our direct sales organization; our ability to obtain financing in the future on acceptable terms or at all; the 

performance of our resellers; our ability to adapt to changing market conditions and competition; our ability to 

successfully enter new markets and manage our international expansion; fluctuations in currency exchange rates; the 

operation and reliability of our third-party data centers and other service providers; and factors that could affect our 

business and financial results identified in Upland's filings with the Securities and Exchange Commission (the "SEC"), 

including Upland's most recent 10-K, filed with the SEC on March 9, 2018. Additional information will also be set forth 

in Upland's future quarterly reports on Form 10-Q, annual reports on Form 10-K and other filings that Upland makes 

with the SEC. The forward-looking statements herein represent Uplandôs views as of the date of this presentation and 

these views could change. However, while Upland may elect to update these forward-looking statements at some point 

in the future, Upland specifically disclaims any obligation to do so. These forward-looking statements should not be 

relied upon as representing the views of Upland as of any date subsequent to the date of this presentation. 
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Upland Software at a Glance

Enterprise Work Management Cloud Software

UPLD

$172MM
Revenue

37%
Adj. EBITDA

4,000+
Clients and Growing

57%
Revenue Growth

$18.6B
Market Opportunity

Started

2012

Headquarters

Austin, TX

Acquisitive Growth 

Platform Company

Acquisitions

to Date

19

ᵔ

Source: Company information and management

(1) Based on the annualized run-rate of the Q4 mid-point of guidance range for the quarter ending December 31, 2018 as disclosed in the November 8, 2018 Form 8-K, 

plus the purchase accounting adjustments for deferred revenue associated with the Rant & Rave acquisition, included in the October 3, 2018 Form 8-K.

(2) Year-over-year recurring revenue growth based on the mid-point of our guidance range for the year ending December 31, 2018 as disclosed in the November 8, 2018 

Form 8-K

(3) Adjusted EBITDA as a % of revenue based on the midpoints of the guidance ranges for the quarter ended December 31, 2018 as disclosed in the November 8, 2018 

Form 8-K. See slide 26 for definition and reconciliation of Adjusted EBITDA.

(4) See slide 13.

(1) (2) (3)

(4)

Business 

Operations

Project 

Management

Sales and 

Marketing

Information

Technology

Human 

Resources



4 Company Confidential ©2018 Upland Software, Inc.

Annual Revenue Growth Trend

Source: Company information and management.

(1) Based on the midpoint of our guidance range for the year ended December 31, 2018 as disclosed in the November 8, 2018 Form 8-K.

(2) Based on key metric disclosed in the March 9, 2018 Form 10-K.

(3) Recurring revenue referred to in the table above is also known as Subscription and Support Revenue.

(4) Based on the annualized run-rate of the Q4 mid-point of guidance range for the quarter ending December 31, 2018 as disclosed in the November 8, 2018 Form 8-K, plus the 

purchase accounting adjustments for deferred revenue associated with the Rant & Rave acquisition, included in the October 3, 2018 Form 8-K.

Annual Revenue

($ in millions)

Guide(1)Actuals

$18.3 

$30.9 

$48.6 

$57.2 

$65.6 

$85.5

$134.2

2012 2013 2014 2015 2016 2017 2018

$22.8

$69.9
$64.6

$41.2

$74.8

$98.0

$147.5 Growth Drivers

ÅStrong Renewal Rates(2) 

ÅInstalled base expansion

ÅPrice uplift, Platinum 

Support

ÅCross-sell

ÅEfficient new logo 

acquisition

ÅAccretive Acquisitions

Total

Recurring(3)

$172 ProForma(4)
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Quarterly Adjusted EBITDA Trend

Adjusted EBITDA

($ in millions)

Guide
(1)(2)Actuals(1) 

Source: Company information and management.

(1) Quarterly reported results (see slide 26 for definition and reconciliation of Adjusted EBITDA).

(2) Based on the mid-point of our guidance range for the quarter ending December 31, 2018 as disclosed in the November 8, 2018 Form 8-K.

$0.5 
$0.8 

$1.1 
$1.8 $2.0 

$2.8 

$3.6 
$4.3 

$5.5 

$6.8 

$8.3

$9.7

$10.8 

$12.5 
$13.1 

$15.7

1Q'15 2Q'15 3Q'15 4Q'15 1Q'16 2Q'16 3Q'16 4Q'16 1Q'17 2Q'17 3Q'17 4Q'17 1Q'18 2Q'18 3Q'18 4Q'18

Robust, Consistent 

Margin Expansion

ÅDriven by UplandOne          

operating platform and 

scale efficiencies

Å40% Adjusted EBITDA(1)

long term margin target



Recent Developments

ACQUISITION
March 2018

ACQUISITION
June 2018

ACQUISITION
October 2018

RECORD Q3 

46% Q3 RR Growth

35% Q3 Adj. EBITDA(1)

$60MM+ Run-rate Adj. EBITDA(2)

Source: Company information and management.

(1) See slide 26 for the definition and reconciliation of Adjusted EBITDA.

(2) Based on our guidance for the quarter ending December 31, 2018, as discussed in the November 8, 2018 Form 8-K.
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Management Team

Founder, Chairman and CEO
+ Chairman and CEO Perficient, Inc. (NASDAQ: PRFT) (1999-2009)

+ Grew business from eight to 1200 employees, startup to $250 million in revenues

+ Completed seventeen acquisitions

+ Created $500+ million market cap on total net equity investment ~$10 million

+ Led two prior successful software and technology deals

+ Started career as M&A lawyer with Skadden Arps and exec. with Blockbuster Entertainment

President and COO
+ Executive at Dell, Inc. (1998-2013)

+ Ran worldwide product marketing for all desktops, notebooks, workstations, and associated 

software and peripherals, corporate and consumer (80% of Dellôs revenue)

+ Led global operations for pricing, forecasting (demand/supply and financial), and product launch for 

enterprise products (servers, storage, networking accounting for 50% of Dellôs profits)

+ Led corporate strategy for two years reporting directly to CEO/Chairman

+ Ran Americas marketing to companies >400 employees including global multi-nationals

+ Started, ran, and sold DellHost, Dellôs web hosting service
+ Held management roles at Bain & Company (1994-1998) and Oracle (1989-1992)

+ MBA from Stanford and BS/MS degrees in electrical engineering and computer science from MIT

CFO
+ Member of Upland founding team

+ CFO Perficient, Inc. (NASDAQ: PRFT) (2004-2007)

+ Grew revenues from $30 million to over $200 million run-rate in three years

+ Completed eight acquisitions

+ Led company from $70 million to $500 million in market cap

+ Started career at Ernst & Young LLP (1991 ï1999)

+ BBA from the University of Texas

Jack McDonald

Tim Mattox

Mike Hill
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We Provide Enterprise Work Management 

Cloud Solutions that Empower Teams
To compete knowledge workers need to act on information and collaborate with 

team members in real time ð anytime, anywhere and from any device.



9 Company Confidential ©2018 Upland Software, Inc.

Enterprise Work Management Solutions

Project 

Management

Information 

Technology

Business 

Operations

Sales and

Marketing

Human 

Resources

+ Portfolio Management 

for Continuous 

Improvement and Lean 

Six Sigma

+ Portfolio Management 

for Enterprise PMO

+ Portfolio Management 

for New Product 

Development

+ Project Resource 

Optimization

+ Project Time 

and Expense 

Management

+ IT Financial 

Management

+ Knowledge 

Management for

IT Support

+ Project Management 

for Enterprise IT

+ Project Management 

for Healthcare IT

+ Accounts Payable

and Receivable 

Automation

+ Document, Forms, and 

Process Automation

+ Secure Document 

Capture and

Fax Routing

+ Cloud Fax and Secure 

Document Distribution

+ Collaborative 

Supply Portal

+ Lean Factory 

Management

+ Customer Engagement 

+ Customer Reference 

and Sales Enablement

+ RFP and Sales 

Proposal Automation

+ Enterprise Mobile 

Messaging 

+ Knowledge 

Management for 

Customer Service

+ Web Content 

Management  

+ Website Visitor 

Analytics and Reporting

+ Document and 

Workflow Automation 

for HR

+ Knowledge 

Management for

HR Support

+ Resource Management

+ Time and Expense 

Management

+ Voice of Employee

Award-winning cloud solutions that address specific business needs and deliver powerful results ï

not bloated suites or costly on-premise solutions. 

é all backed by Uplandôs 100% Customer Success commitment.
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Enterprise Cloud Platform

Upland Product Experience Architecture

Key Third-Party Applications

Upland Integration 

Platform

Mobile Upland 

Analytics

Single Sign On 

(SSO)

Common UI/UX

Project 

Management 

Information

Technology

Business 

Operations

Sales and

Marketing

Human 

Resources


